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Welcome

Training for Case

2 St 02YS G2 (2RIFe&Qa UGN AYAY
of Home and Communitased Services (HCBS) Waiver
assurances to Improve Quality.

My name is anjdiéscribe your title,
background and experience in the field].

BST2NB 48 GdKS
First,

[describe such things as]

0S3AAY 0NF AYA

« Location of bathrooms

« When breaks will occur

« Policy on beepers and cell phones
« Smoking areas

l'a ¢S 32 GKNRAAK GKS GNIF Ay
guestins and answers. However, if you have a question t
S R2y QU 3ISG G2z LI SHasS Gl
question in the Parking L@point to flip chart]. That way
pSQft 0SS &adz2N®E G2 3ISG ol O
questions during breaks @nytime during the training.

Welcome patrticipants as
they enter the room.
Distribute copies of
handouts and ask
participants to create a
name tag. Place markers
and a sticky pad on each
table. Post a flip chart on
the wall with the questions:

1.Name/Agency/Position

2.How many years working
in your field?

3.What do you like about
your job?

Post a second flip chart wit
0KS GAGES at

You may want to do an
icebreaker exercise as the
room fills.

Begin the training by
introducing the topiand
yourself.
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answering the 3 questions on the bodpbint to second flip
chart]

1. Name/Agency/Position
2. How many years working in your field?
3. What do you like about your job?

Record on a flighart the total # of yed® experience of the

group and a list of what people like about their work.

e Add the total # of years of experience in the room.
Discuss how this training will use the wisdom of the gr¢
in training exercises and activities. elgroup will learn
from each other.

e Look at the list of what people like about their work. N¢
K2¢ Ylyeée |yasSNaR NBfIGS
fAGSa 2F GKS /. { LI NIGAO
relates to quality and therefore to their dee to provide
the best services possible.

If group is small (under 12)
you can do introductions in
one large group. If group is
large, you may want to
divide into smaller groups
and have each small group
do introductions. If you are
using groupsgive groups 5
minutes and then ask each
group to:

(a) count and report out the
total number of years of
experience in their
group.

(b) Name 3 things people in
that group like about
their jobs
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l'a GKS GAGES &adA3asSadaz 0af
services, it is about the Waiver assurances and how the
assurances relate to quality and to the work that you do.
As case managers we all know the needs of the individua
we serve and their desire to live as independently as pos:
in the communityp 2S Ffaz2 1y2s (K
of the services and supports that we provithat make that
possible.
Slide2

_ CA7s [P0 HCBS Waiver Assurances

operating HCBS servi
they comply with the
Assurances

nrs

But you may not know that a state providing HCBS waive
services must makepecificassuranceso the federal
government in order to provide home and communiigised
AaSNIDAOS 2LIiA2Yyaod L 0 Qacalddy f
GKSY LINRZAY3I ¢SQagdatWecahlLId A {
continue to provide our services in home and comniymi
based settings.

CKIFIiQa sKeé Ada AYLRZNIFYyG |
assurances and what they mean to you and to the people
you serve.

Briefly stated, the state must make assurances to the fed

government in six areas:
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Assurances at a Glance

1. Level of Care

3. Qualified Providers
4. Health and Welfare
5. Financial Accountability

6. Administrative Authority

nrs

Slide4
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Learning Objectives
urse you will be able

When you finish the co
to explain:

vvvvv

nrs

1. Level of Care

Service Ranning
Qualified Providers
Health and Welfare
Financial Accountability

2

Administrative Authority
¢t2RlIe ¢SQft o6S GrtiAy3a | 07
mean, how we comply with the assurances, and how they

relate to your job and to the health and welfapéthe
people you work with.

When you finish the course you will be able to explain:

e The basics of the federal HCBS waiver program.

e The six federal assurances required to operate a HCB
waiver

e Federal, state and case management roles in promotir]
quality
e How a state proves they are meeting federal assuranc

e The critical role you play in promoting and documentin

quality
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- Training Outline

As you can see from your agenda, the course is divided i
four Units:
1. Introduction and Learning Objectives, which we are
finishing now

2. Waiver Basicg or some background on the HCBS
waiver

3. Roles in Assuring Quality in HGBBK S NB 4 S ¢
not just about your role as a case manager, but alsg
the roles of the state and federal government.

4. Assurances in Actionwhich is the heart of the
GNFAYAYy3Id LYy OGKAA [fagel i
atdzRe GKIFIG 6SQftf GKSy ¥
assurances. The case study focuses on how the
assurances impact your daily work. As you go throu
0KS OFa&asS addzRe e2dzft K
through several exercises related to the asswes
both in small groups and in the large group.

But before discussing the six assurances, it might be help
to review the history of the assurances and why they are
critical to what you do as a case manager.

Any guestions before we move on to Wai\Basics?

Trainer Tip:

Post any questions that wil
be answered later in the
training on the Parking Lot.
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Before we talk about the assurances, it might be helpful to
review the history of the waiver and why thesagsances are
so critical to your role as a Case Manager.
First, what do you know about Medicaid?| Trainer Tip:
ResponseMedicaid is a joint federal/state funding progran] Move to slide as group is
that pays for most long term care for low income older answering the question.
persons and persons witisabilities. Mention how important

the federal funding is to

For many years, nursing facilities and institutiorere the states; how states would
only optionsfor persons needing lorgrm assistance unden be unable to afford long
Medicaid. But when given the choiceany people would term care programs
rather live in the community rather than in an institution | without it.

Slide6

CArs Tl

cnrs

A Q=N € (ell[¢ This is a quote from an actual participant
HCBS services. What do you hear in your work about the

value of receiving home or community services rather thar
institutional care?

Response: After listing responses, conclude by
congratulding the case managers on making home care &
safe and preferred option

Trainer Tip:

Lead a short brainstorm;
move on after a few
comments
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Recognizing the preference for home and community bas¢
care,the Centers for Medicare & Medicaid Service<MS
established the HCBS waiver as an alternative to institutio

The HCBS waiver allows a state to use Medicaid funding t
provideservices and support persondiving in their
homes or in other communitybased settingssuch as group
homes, adult fater homes or assisted living facilities. Statg
have some flexibility in determining which services and
supports they will include in their waiver program.

S Qi ER€Ie]l]¢ What kinds of services and supports are
you providing under the waiver?

ResponseProbe for examples such: case management,
homemaker services, home health aide services, personal
care services, adult day health, habilitation, and respite
care.

Persons are eligible to receive HCBS waiver services if th
meet federal qualificationriteria and if the cosbf home or
community-based care is not more than it what would have
been in a nursing facility or institutiorSome states calculatg

this on anindividual participant basjthers look to see that

Trainer Tip: If your
audience is not be familiar
with CMS, ask them to tell
you what they know and
respond with the following
G/ a{ WSifedér& S
agency which administers
Medicare, Medicaid, and
the Children's Health

Ly adz2NF yOS t N
talk a lot more about them
Fda ¢S 32 UGKN
GNF AYAYyIoé

Trainer Tip: During
discussion list services an(
supports on a flip chart. If
they miss any key services
add them.
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in the aggreqgatethe cost of serncesfor all HCBS participants
is less that the cost of institutional cae.S Qf f G I f |
about eligibility later.

Ser | NS EUEREIII: Response: If a state wants to operate a
s e | | WaIVET program, it must appit for permission to CMS

T 2o ! through a HCBS waiver application.

F Renewal applications are
approved for 5 years

e In that application there areome things states can be Trainer Tip: You will have
— == | flexible about, and others that states are required to includ an exercise later to

in their design. For instance, states can flexible in how describe how each of thes
they design their waiver with respect to: items does or does not
apply in your state.

wwwwww

. "l Target population to be servediCBS waivers serve ma
people with different needs. This includes older adults,
adults with physical disabilities, people withehectual

disabilities, people with mental iliness, and children whe
are dependent on technology for assistance; people wit
AIDS may also be served by HCBS waiver programs.

e Number of people to be served
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e Servicesprovided 8 SQ@S I f NB I R &vicds In

our state

e SeltDirection- Some states and waivers choose to alloy
seltdirection options, where participants direct tlewn
services, taking responsibility for managing the
recruitment, hiring, and supervision of individuals who
furnish daily supports.

e Geographic areas served

Administrative structure for operating the waiverthe State
aSRAOI AR ! 3Sy Oa&utholityogeitheRvaiterS
but it may enter into agreements with other contracted
entities to oversee aspects of the HCBS Waiver administri
and operations.

Slide9

_€A7s [P0 HCBS Waiver Assurances,

Important Point

Every application must address
how a state intends to meet the
specific CMS requirements
known as the HCBS waiver

cnrs

Trainer Tip: Mention
whether or not your waiver
includes seldirection
options.

Because the assurances have an impact on your work ea
and every day. Much of what you are asked to do, and
particularly how you are asked to document what you do,
back to the asurances

But regardless of the HCBS waiver design, every applicati
must address how a state intends to meet the specific CM

requirements known as thelCBSvaiver assurances
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Why? The assurances were put into place by Congress to
address thaunigue dallenges of assuring thquality of
servicesdeliveredto vulnerable persons living in their
homes.

A QpleN€E (el What kind of unique challenges to

monitoring quality do you find in home and community bag
settings?

Response: Probe for examples sua$

e There is no one on sight at all times to keep an eye on
care and services

¢ Clients rely on many people for their care and safety
without much coordination

¢ Clients may be vulnerable and not know how to seek
help

e People may be afraid of losing their saces if they
report problems; they may be afraid of being
institutionalized

After its HCBS waiver is approved, a state must regularly
submitevidenceto CMS documenting that the HCBS progr
iIsoperating as approved and is in compliance with each o

the six assurances

Trainer Tip: List response
on a flip chart. If they miss
any key challenges, add
them

1C
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_€A7s (R HCBS Waiver Assurances.

Evidence of Compliance

After its HCBS waiver is
approved, a state must
regularly submit evidence to
CMS that the program is in
compliance with the waiver

v design and the Assurances.

nrs

Slidel1
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# A state must identi
measureso to monito
state is meeting each federal

Assurance.

» States report on progress in
meelmg their measures in an
Evidence Report  to CMS

cnrs

Slide12

Ays TS

Performance Measures

Example: What is the measure for a
baseball playeros perfof

Answer:

Batting Average =
# hits

# of times at bat

cnrs

Slide13

: VCA‘IJ I_"‘_'_‘"_‘?“__ HCBS Waiver Assurances

Performance Measures

A state has a policy that case managers
it with ever

What might be a performance measure?

Answer :

# of participants with quarterly visits
total # of HCBS participants

cnrs

What does CMS mean by Eviden&s/dence is a report
aK2gAy3a K2g ¢Stft | adl adsSQy
requirements of eab federal AssuranceAs part of its HCBS
F LILX AOFGA2Y | &Gl aS Ydzad A
monitor activity under each Federal Assurance. Evidence
reports demonstrate whether or not the state has met its
performance measures. Where performanseveak, the
plan also identifies plans for improvement.

What is a performance measure?

S Qi ER€Ie]l]t to suggest possible examples of

performance measuresfor their work or for any subject
they wish, (a baseball team, etc)

defines the measure in % terms. Record examples on the
chart.

Then present actual examples from your state HCBS plan
and discuss.

Trainer Tip: Before activity
review the slides re:
evidence and performance
measures. Remind
audience that
performance measuwgs are
generally expressed as a
percentage. For exampte
the percent of participants
with an inrhome visit from
their case manager every
quarter (or however often
required by state policy).

Numerator =
# of participants with
quarterly visits
Denomirator= Total # of
participants on HCBS
Waiver

11
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Assurances

The six assurances, and the subject

So what are the assurances, and how do they relate to yo

of this training, are:

1. Level of @re: Participants enrolled in the HCBS waiver

e - ~wm meet the level of care criteria consistent with those

residing in institutions
2. ServicePlaf ! LISNA2Y

service plan.
qualified.

neglect and exploitatioand get he
or bad things happen

performance.

2 8Qff dGFf1 F f24
2F (2RIFe&Qa G(NIRy

08 ySSRa |

accurately assessed and reflected in a persentered
3. Qualified Providers Workers providing services are

4. Health and Welfare People are protected from abuse,

lp with things go wron

5. Financial AccountabilityA state Medicaid agency pays
only for ®rvices that are approved and provided, the co
for which do not exceed the cost of nursing facility or
institutional care on eithera per person or aggregate
basis (as determined by the state).

6. Administrative Authority. A state Medicaid Agency is
accountable for HCBS Waiver design, operations and

Y2NB | 062d
Ay3ao
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CAZS Training
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HCBS Waiver Assurances

Important Point

> Much of what you are asked to

do, and particularly how you are
asked to document what you do,
= ties back to the assurances.

cnrs

Why is it important for you to know abotite six assurances

Because the assurances have an impact on your work ea
and every day. Much of what you are asked to do, and
particularly how you are asked to document what you do,
back to the assurances.

The fact is, that yowgs case managers, play albsolutely
essential role in assuring quality in HCBS servicd3ut
@2dzOQNBE y20 [f2ySo

Before we move on to talk aboatl of the rolesin HCBS
jdzt f AGeX YR Ay GKS | &adzN
gKI G ¢S QoSar &bSut vidiyes hasics.

C2NJ (KAA SESNODA&AS 6SQff oN
15 minutes to answer the questions in the handout titled
Group Exercise #1. Ask someone in your group to record

someone to report out.

Trainer Tip: If you have 10
2NJ Y2NB LJ NI
good idea to break them
into groups for this activity
See tips for dividing groups
in the introductory training
materials

13
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l'd GKS SYyR 2F GKS wmp YAydz
they knowal®2 dziT G KS 6+ AGPSNbav GK
this by answering question #1. You may not know all the
yagSNRZ odzi fSGQa aSS gKI
a2 FyagSN ljdzSadAzya u Iy
together in 15 minutes.
1. Whatdo2 2dz {y2¢ Fo2dzi GKS &I ABSN]
describe:

Name of HCBS wai\{sjthat you are working on
Target population of your waivés)

Geographic area served by your wai@r
HCBS wiver capacityrhaximum number of persons who can b
served

Name of your state Medicaid agency

¢ Name of state agency that operates the waiver

2. Are any of the following NOT federal assurances?
Level of Care

Service Plan

Quialified Providers

Health and Welfare

Standard Design

Financial Accountability

Administrative Authority

All are assurances

S@~roao0oTe

Trainer Tip: At the end of
15 minutes ask each grouy
to report out onQuestion

M D LT GKS@
answers either provide the
missing information or
suggest that their
homework is to get that
information from their
supervisors.

Then ask all groups
together how they
answered question 2 and
then 3. Look for
opportunities to reinforce
the learning material as
groups report out.

14
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allow flexibility in some aspects of waiver design. But all
waivers must meet the six assurances.

Responsy [/ 2 NNBOU ! yasgSNIT 9o
allow flexibility in some aspects of waiver design. But all
waivers must meet the six assurances.

3. The federal assurances are:
a. assuances that states make to CMS in order to
operate an HCBS program
b. Designed to promote quality
c. Directly related to the role of the case manager
d. All of the above
Response: Correct answer = D

Ok, before we move on to discuss roles in HCBS waiver
quality, ncluding your role as a Case Manager, do you hay
ye ljdzZSadAz2ya 2y aiGKS ol aa

Trainer Tip:If questions
come up that are covered
in other parts of the
training, put the question
on the parking list and ask
the audience to be patient;
you will get to their
guestion later.

15
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Great. Sounds like everyone has a pretty good handle on
oFrardaoe {2 tSGQa Y20S TF2N¥
HCBS quality system and who is involved.

Slide16

__Cars ooy HCBS Waiver Assurances
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At the center of the HCBS quality system are the individua
we serve: the entire system is created to assure that
participants get the individualized services and supports th
they need. But who is responsibla fassuring the quality of
those services? Well,

Slidel17

CArs raining HCBS Waiver Assurances
—— P ot ity i hama mod comintty Sasea.

Important Point

se manager, you  play a

nrs

Slide18
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o

cnrs

As a case manager, yplay a key rolan assuring thathe
HCBS Waiver works to meet participant needs and improy
outcomes.

After all, you understand better than most how quality
services and supports protect vulnerable individudsit
others are involved in this process as well. In fact, the HCI
Waiverquality cycle has multiple partners with multiple
roles.

,2dQf £ FAYR GKA& 3INFLKAO A

to follow along as we go through the process.

Trainer Tip:

Make sure everyone has
the graphic in front of them
before moving on.

16
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cnrs

. 2dzQftf 4SS Ay UKS YARRES 2
who contribute to HCBS qualitgMS or the federal role, the
State Medicaid Agency, or the State role, and the roletloe
case manager and case management ageqgpur role.

The three roles are generalized\A&iver Requirements,
Waiver Administration and Waiver ImplementatiarBroadly
aLISEFIAY3IZ GKIFGQa GKS LI NI
system.

. 2 dzQ tsée sdmk k&Argde arrows at the top and bottom of
the graphic. The top arrow represents tQality Assurance
half of the cycle. Looking left to right, here HCBS quality
requirementsg such as the six assurancese established by,
the federal CMS. The @Mequirements are then translatey
by the state into a waiver design and state specific rules a
policies. Next, the state rules and policies guide how sery
providersc including case management agencies

implement the waiver program.

17
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cnrs

The bottom arrow represents the other half of the cycle:
Quality Monitoring and Improvement.Looking right to left,
here the documentation collected from case management
and service providers is comgd by the state as part of its
monitoring function. The data serves as the basis of the
evidence reportthat is submitted by the state to CMS. In
addition to reviewing evidence to make sure states are
meeting the Assurance€MS also analyzes the dataofn all
ailrdsSa F2NI LI GaSNya GKFG &
in HCBS quality.

Slide21

CAgs Training HCBS Waiver Assurances
i P famdin ity hama mod comurtty Sasea.

What CMS learns over time about what works in HCBS
programsg both from state evidence reports and fro
researchg impacts future CMS requirements. That closes t
loop in the cycle, moving back up to the Quality
Requirements arrow. Any questions?

Now that you have a general idea of how the cycle works,

t$G0a t221 G SFOK NRfS Ay

18
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w-ee The Federal Role

CMS has final oversight of the
HCBS waiver and is responsible
or setting national policy on
waiver requirements.

cnrs

1. Federal Role

Looking first at the federal rol€MS has final oversight of
the HCBS Waiver program and is responsible for setting
national policy on waiver requirementslhe federal
assuances are an example of a CMS requirement.

Ask the Grou i

role?

ARSIF&A 2y gKIFG §

Responsetook for answers such as:

e Sets policy and requirements for HCBS waivers based
the assurances

e Approves HCBS waiver applications submitiga state.

e WSOASSHA (KS adriSQa SOARS
waiver meets federal assurances. This evidence may ¢
from your case records.

e Reports to Congress on the performance of HCBS wai\
programs.

Trainer Tip:

This is a quick brainstorm;
record group responses;
add the points you think ar
key and then move on.

If your state meets the six assurances, as determined by ¢
review of evidence, (remember our discussion of

LISNF2NXI yOS YSI adzNSaKo [/ af
appication and you will be able to continue providing HCB

services.

19
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2. State Medicaid Agency Role

msen . The State Medicaid
wsme Agency Role

" The state Medicaid agency is
accountable to CMS for the
design and operation of its HCBS
- waivers.

cnrs

The next partner inlte quality assurance systemasr state
Medicaid Agency.

The stde Medicaid Agency is accountable to CMS for the
design and operation of its HCBS waive@ther agencies
may manage or operate the HCBS waiver program, but th
state Medicaid Agency has final authority.

Think back to the graphiewhat does the state Medicaid
agency do?

Response:Lead discussion. Probe for

e Reports to Congress on the performance of HCBS wai\
programs.

¢ Determines the rules and policies for how the waiver is
implemented( the rules are consistent with the Federal
assurances. (See top arrow)

Trainer Tip: Another quick
brainstorm. Identify the
state Medicaid agencyList
responses to question 2 or]
flip chart. If they miss any
key roles, add them.

20
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Monitors that rules andpolicies are being met through
participant records, provider agency records, program
data, participant surveys and so on.

e | LILJX ASE alyOiAz2ya AT Nz ¢

e Arranges special investigations and hearings on seriout
iIssues

e Reports to CMS via eviakee reports showing that a state
meetsthe terms of the HCBS waiver and the assurance

Where does that state evidence come from?

In part, it comes from you. Remember the bottom arrow ol
the graphic? A state reviews documentation from individug
participP Y0 NBO2NR& (2 | aasSaa |
the federal Assurances. The state then compiles that
information for all agencies across the state and submits t
data in their evidence report.

21
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CAFs Training HCBS Waiver Assurances
S P sy ity homa st oty based ssnices

od® /1 aS alyaSNna w2t S

Case Managers Role

Ultimately, quality services and
supports begin with the
interaction between a participant
and a case manager.

cnrs

Slide25

CArs raining HCBS Waiver Assurances
— P ot ity i hama mod comunity base ssnices

Important Point

Quality depends on your ability
to implement the safeguards
contained in the assurances.

nrs

But all the federal assurances and rules established by CN
and your state would mean nothing without quality case
management.Ultimately, quality serices and supports
begin with the interaction between a participant and a cas
manager.

Quality depends on your ability to implement the safeguar
contained in the assurances.

A @ nENElfelisiHow do case managers assure quality? T
actud role of a case manager may vary across states, but

most case managers perform several core functions in
assuring the quality of the HCBS Waiver.

What do you consider to be some of the key functions of &
Case Manager? How does each function contribate t

quality?

Trainer Tip:

Quick large group
brainstorm. Make sure the
5 core functions below are
mentioned, then move on
to reinforce a sixth
function, documentation.

22
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Response: Probe for the following:

SOFftdzZ GA2y 2F |

goals.

needs and goals.

CAa7s [P0 HCBS Waiver Assurances

problems.

mesn - Key Case Manager
Functions for Quality

vice Plan Development

wwwwwwwwwwww

cnrs

e Assessment: The foundation of your work is an accurat

preferences, supports and desired outcomes.

e Service Plan development: You work with participants t
design a srvice plan that enables them to meet their

e Referral: You provide information to help participants
choose qualified providers and make arrangements to
assure providers follow the service plan.

e Monitoring: You make sure that participants get
authorized services and that services meet participant

e Remediation: You resolve problems when something
Slide26 goes wrong as well as anticipate the potential for

YR tSGQa y20 F2NBSO | FTAY

LJ NI A OA LJ
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Slide27

CAZs 90 HCBS Waiver Assurances
—— Aoy ey i haree ot sommmiy ot

Important Point

In addition to the important
work you do to promote quality
directly with participants, as a
case manager you have an
equally important role in
documen ting what you do.

cnrs

In addition to the important work you do to promote quality
directly with participants, as a case manager you have an
equally important role irdocumentingwhat you do.
Good documentation

¢ Allows you to review your work and track changes.

e Provides continuity for others who work with the
individual.

e Helps you and agency administrators identify
opportunities for quality improvement.

e Provides the evidence required by your state to mee
the federal assurances.

Slide28

dzii GKIFO0Qa y20G Fff o ¢CKS A
documentation not only provides evidence that you are
meeting the assurances, it also impacts future sewic
Remember how we closed the cycle?
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Assuring quality in home and community-based services

Sldes Narration Tips and Resources
Shide2d | OK, this concludes our discussion of roles. At this point | This might be a good time
... . |lg2dxQ0@¥S KSIFENR I tAGGES o0Ad |forabreakifyourgroup

So far webdve | ea

HCBS roles in quality

cnrs

LINE INJ Y @ 2 dedd® the Sxagsurdnges, lid has been sitting for more

@ 2dzQ@¥S KIR | OKIFyOS G2 Gl f
in assuring quality.

Its time now to take a look at each individ#gdsurance in
action, and to apply each Assurance to a case study.

Any guestions before we ove on?

than 60 minutes
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Slide30

__CAgs Triog HCBS Waiver Assurances

Assurances in Action

cnrs

Now its time to look at each assurance individgaind think
62dzi OGKS | 2adz2N)> yOSa aAy |
describing each Assurance and then by asking yaippdy
that assurance to a case study.

Slide31

CAgs Training HCBS Waiver Assurances
P ST iy Gty e st ooy kot sohices

Three Questions:
h

nrs

When describing eachassu@s ¢S Qf t 0S |y

following three questions:
1. What are the requirements of the assurance?

2. How does a state demonstrate compliance with the
Assurance?

3.2 KFiQa @&@2dzNJ NRES & | /|| &
assurance?
[ SG§Q& 2dzYL) Ay ybhekgraud o\ Ica’e

atdzRe ¢SQf f 0S dzaAy3 GKNRA
introduction to the case; take a minute to read it and then
gSQft 0SIAAYOD

[When most are finished reading].

A QN eE]fe]lls So what do we know so far?

Responserecord observabns on a flip chart

Trainer Tip:

Select one of the two case
studies from the oHine
folder. Hand ouEpisode
#1 andBackground.
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2 A0K GKA& AY YAYRZ tSiQa 3a
our case

Slide32 Assurance 1 is about Level of Care determinations.

CAPSs Traning HCBS Waiver Assurances
S ooy ity o e ot commiiy s servces

Assurance:

Level of Care

nrs

1. What are the requirements of the assurance?

Slide33

CAPS Training HCBS Waiver Assurances
— BT g ey e s oy esod sonices

1. What are the requirements
of this assurance?

cnrs

Slide34

CAFSs Training HCBS Waiver Assurances
e P ot ity i hama md comunity Sased senices

CMS is looking for:

¥ Criteria and methods for
determining who qualifies

s that only qualified
onduct level of care

-assessel
ast annually;
more often if their status changes

cnrs

A Q=X €ifell[s Does anyone know what the requirement
are for this assurance?

Participants enrolled in the HCBS waiver meet the level of]
care criteria consistent with those residing in institutions

That means that before CMS wilAINE @S 2 dzNJ &
application, we have to describe to CMS how our level of ¢
determinations will be made.

And in that descriptioryve must show thatwe have:

Number 1:Qiteria and methods for determiningualification

for institutional levelof care.

Trainer Tip.Let audience
offer suggestions about
what LOC means in their
setting before moving on.
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Number 2: Qualified agenciet® conduct the level of care | Trainer Tip:Optional text
evaluations. In some states the
And Number 3:A schedule for evaluating, at least annually| €valuation must be more
that a persn continues to meet institutional level of care. | Oftén than annually if there

IS a significant change in a
LIS NE 2 YiQRo ydul |
2SQft GFr1S F Of2aSNJ f 221 || knowtherulesinour state

Slide35

s Tralining HCBS Waiver Assurances
MNP ey uitny i hama ity Sasod sorices

2. How does a state demonstrate compliance with this
Assurance:

First, a state selects a qualified agency to conduct LOC
assessments and monitors theeagry to make sure that
GKS@BQNB F2ftft2gAy3a aidlrasS NI
one of the things the state looks at when they audit our
participant filesg they want to be sure everyone has an up
date LOC assessment.
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Sides Narration Tips and Resources
Next, the state summarizes the results of their monitoring
activities in arevidence reportto CMS. If the state is not
meeting thisg¢ or any-- assurance, we may not get permissi
to continue the HCBS waivprogram.
Slide36

_CAys Triog HCBS Waiver Assurances

3. What is your role as a Case
Manager in meeting this
assurance ?

Whether or not you conduct level
of care assessments yourself,
can you name some of the ways
case managers still participate in
this Assurance?

cnrs

3. What is your role as a Case Manager in meeting this
Assurance?

States vary in how LOC assessments are done. In some
case managers conduct level of care assessments/re
assessments directly, in others an outside agency is
contracted by he State Medicaid Agency to do the
assessments.

A QN €l fell[s Who does LOGCsaessments for your
participans?

LF OF&S YIylI3ISNARA R2y Qi 02y
name some of the ways case managers still participate in
Assurance?

Trairer Tip:

This activity can be used
whether or not case
managers in your waiver
conduct the initial LOC
assessments. Ask group t
brainstorm ways in which
OFrasS YlIyl 3ISN
this assurance beyond
conducting the LOC
themselves. This is a quick
brainstam; the case study
provides additional
information

29



I\VV Assurances in Action: LOC

Assuring quality in home and community-based services

dides

Narration

Tips and Resources

Probe for things such as:

e Explaining the reassessment process to participants
including their rights to due process.

e Scheduling reassessments for the participant at least
annually.

e Alerting responsild entities when a participant may hay
a change in condition that necessitates a new level of
care determination.

LG R2SayQd YIFGGSNI AT GKSe

study will bring out additional information out.

[ SGQa &0 2 LI kyfoowdr cdse/siRidy It time to See
how Ruby is doing in applying the first Assurance to her
g 2 NJ X

SV Sttt R2 GKA& F3AFAY Ay
case study, and then work with your group to answer the
process questions titled Episode #®€&ess Questions.

 2d2Qft KF @S mMp YAydziSa F2N

Trainer Tip:

Hand out the case study,
Episode #2If you arealso
viewing the case study pla]
the video for Episode #2,
Level of Care.
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Narration

Tips and Resources

Process Questions and Responses:

1. Even if M. KayegSam had not met the institutional level ¢
care criteria he could still receive HCBS waiver services
would be placed on a waiting list. True or False?

Response: False
2. What are some of the level of care criteria in our state?

Response: Asdach group to offer at least one item from
their list; record on flip chart. Do this until no unduplicated
responses remain. When list has been generated, make s
Fff 2F adrFadSQa [ h/ ONRGSNR
groups have forgotten.

3. Namelil KNBS GKAy3Ia GKS adlas
participant records to indicate compliance with this
Assurance?

Trainer Tip:

Divide into groups used
earlier. During report out
create separate lists for QZ
Q3 and Q4. Offer the
suggestions listed under
wSalLkRyasSe |3

Response: Ask each group to offer at least one item from
their list; record on flip chart. Do this until no unduplicated
responses remain. Make sure that at least these points ar¢
made:

31



I\VV Assurances in Action: LOC

Assuring quality in home and community-based services

dides

Narration

Tips and Resources

¢ The individual meets institutional level cédre criteria.

e Level of care determinations were made before the
participant received HCBS services.

e ! NBOASG 2F |y AYRAODARdZ €
institutional level of care was conducted at least annual
4. Name one possible performance rnseee for this

Assurance? (Remember, a performance measure is gene
stated as a %).

Response: Offer two examples if necessary:

e The percent of participants who had a comprehensive
level of care evaluation prior to HCBS waliver service deliv

e For partigpants on the HCBS waiver for more than one
year, the percent who had a reassessment in accordance
0KS adlidSQa &aOKSRdzZ So

¢CKFGQa GKS SyR 2F 2dz2NJ RAAC(C
assessment. Any questions?
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__CAgs Triog HCBS Waiver Assurances

Assurance:

Service Planning

cnrs

Our next Assurance is Assurance #2, Service Planning.

This assurance requires that
I LISNE2YQa ySSRa |yR
and reflected in a persoftentered servte plan.

LINS F S

Slide38

CAgs Training HCBS Waiver Assurances
- S paming il o e vt commiiy s sarvces

A personds needs
preferences are accurately
assessed and reflected in a

rson -centered service plan.

o
@

nrs

Slide39

CAgS Training HCBS Waiver Assurances
- S ooy oty i hrme s comeiny Sases senices

Important Point

cnrs

Service planning is one of the most critical aspects of the
HCBS waiver program. It is through this processttieat

needs, goals, and preferences of participants are expresss
Risks are also identified and addressed.

As a case manager you play a key role in assuring that
participants actively engage in the planning process, have
information they need to make decisions, and understand
choices available to them.

In fact, this is probably the Assurance most directly tied to
your role.

[ SGQa €221 d {SNBAOS tfly
guestions,
IKSYy 6SQff aSS K 2egvicenptimdwith Mri
K/Sam.
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CAgS Training HCBS Waiver Assurances
— S ooy oty i hrme s comeiny Sases senices

Components of this
assurance include:

cnrs

Slide42

CAFS Training HCBS Waiver Assurances
< MU Ao ey e s comminty beses sonces

= Assessment

Every waiver participant
an assessment of

his/her needs, goals and

health and safety risks.

nrs

1. What are the requirerants of the assurance?
A state must establish policies and procedures for:

. How service plans are developed,

. Who coordinates and monitors service delivery, ang

. How plans and services are updated when necessa
There are several parts to this assurance
a. ASSESSMENT

Every HCBS waiver participant must have an assessment
his/her needs, goals and health and safety risk factors.

e What types of risks are commonly identified during an
assessment? Are there established protocols for
addresing any of those risks?

e How do you encourage participants to talk about their
goals, needs, preferences and risks?

Trainer Tip:Optional text
Many states use a standar
assessment form to
R20dzySyd I L
for assistance, supervision
or suppots. This typically
includes an assessment of
LISNBE 2y Qa 3ISy
emotional and behavioral
health, cognitive ability,
ability to understand and
communicate with others,
and ability to perform
activities of daily living
(e.g., ability to bathe, walk,
eat). The use of standard
forms improves the
reliability, consistency and
accuracy of the data that ig
collected.

Slide43

b. SEVICE PLANNING

For older adults and adults
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et MR pomriog oty i rma s comeny Seses senices

Service Planning

Every participant must have a
written service plan that
addresses his/her needs, goals
and health and safety risks.

nrs

Slide44

__CAFs Triog HCBS Waiver Assurances

= Service Planning

What must the plan include?

cnrs

Every HCBS waiver participant must have a written servic
L Fy GKIFId | RRNSaasSa GKS LI
personal goals, including health and safety risk factors.

AT A EREIGoWhat should the plan descrikhe

e thefullrangeot LJ NI A OA LI yiQa
Medicaid and norfMedicaid services as well as inform
supports

o Arrangements for backp when workers do not show
up or when emergencies occur

e The type, scope, amount, duration, and frequency ol
services authorized.

When do you update a service plan?
wSalLRyaSy tNROBS FT2N aaSNDA
I yydzZ- £ fe& 2N gKSYS@OSNI 1KS ]

with disabilities, many
states use a form called th
MDSHC toassess a
LISNE2Yy Qa KSI
care, or other needs. For
people with intellectual or
developmental disabilities,
a number of states use the
ICAP (Inventory for Client
and Agency Planning) or
the Support Intensity Scalg
(SIS).

If a standard form is &=l in
your state, ask the group t(
discuss their experience
using the form; what works
well and less well on the
form?
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CAgs Training HCBS Waiver Assurances
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Service Delivery

The state Medicaid agency will
only pay for services that are
authorized by, and delivered

in accordance with, a current
service plan.

nrs

Slide46

CAgS Training HCBS Waiver Assurances
st S ooy oty i hrme s comeiny Sases senices

Choice

Participants get to choose if
they prefer getting services in
home or community based
settings as opposed to
institutions.

cnrs

Slide47

__cnrs [ HCBS Waiver Assurances

2. How does a state

‘‘‘‘‘‘‘‘‘‘‘

demonstrate compliance with
this assurance?

cnrs

c. SERVICE DELIVERY

The state Medicaid agency will only pay for services that ¢
first authorized through the service plan. That means that
every service that is delivered has to be ddsad in a current
plan.

d. CHOICE

Participants get to choose if they prefer getting services in
home or communitybased settings as opposed to getting
services in an institution. In fact, each participant has to si
statement indicating he or she hakosento be served under
the HCBS waiver.

Participants can also choose between/among HCBS waivg
services and providesincluding what agency will provide
case management services.

2. How does a state demonstrate compliance with this
assurance?

A stae can use many methods to monitor how well service
planning and monitoring are working, including:

Optional: Ask group how
they document that a
participant is choosing
HCBS services?

Review of case management agency recardsaking sure
that there are policies and procedures in place for conduct
complete and accurate plans.
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Review of a sample of participant records

AT AN €610 o]\What might the state be looking for in you

participant records?
Response: probe for things such as:

e Assessments are comprehensive and accurately reflect

participant needs.

e Service plans address the assessed needs, goals,
preferences, and health and safety risk factors of
participants

e Service plans include the type, amount, scope and
frequency of services.

e Services are delivered in accordance with and only afte

the service plan was authorized.

e Service plans are updated in a timely manner or when

needs change.

Trainer Tipinvolve
trainees in discussing wha
state might monitor for
evidence that hif\ssurance
is being met.

e Backup plans are developed and responsible parties
understand their roles in emergencies.

e Participants are informed of available services and
provided choice of services.

e How frequently the case manager is in contact with a
participant (either by phone or in person).

Review of provider bills
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A Q1 ENEIe]0] Why might the state review provider bills
part of meeting this assurance?

Response: probe for things such as:
e To make sure that only services authorized in the servig
plan are reimbursed
e To make sure that participants have a needs assessme
and service plan in place before a service is delivered.

Participant Interviews

Consumer Surveys

AT AU EREIG1ok\Why might states be interested in talking

to participants in ordeto monitor this assurance?

Response: probe for things such as:

e To verify that they had a choice in the services they rec
e That their services meet their needs

e That they participated in their plan, and so on

As is true of all assurances, the statenpiles what they learr
from all of their sources of monitoring into the evidence
report submitted to CMS.
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od 2KIFGQa @&2dzNJ NRf S

Assurance?

Fa |/

Before we move on to the"8question, defining the
Ol 4S8 Y ydirdfch&dandépSi Qa 3I2 6
case study and see how Ruby is doing with Service Plann

Slide48

_ Cars [Pta | HCBS Waiver Assurances

(L
What did Ruby Do Well?

What could be improved?

cnrs

A

2 SQff R2 GKA& F3IFAY Ay 3INP
and then work withyour group to fill in the chart in Episode
#3a Process Questions, noting what Ruby did well in her
service plan, and what she could have improved.

L 2dzQf f KIS wmn YAydziSa F2N
Response: Ask groups to briefly share one key point from
their chart. When sharing is done: If you are using the vid¢
case study, play Episode 3b and let Jane provide feedbac

Ruby.

If you are using a paper version, hand out Scenario #3b ar
Episode 3b Reflection Exercise.

5Aa0dzaa K2g WIry® Matchets Besvivik bf G

the groups in Exercise 3a.

Trainer Tip:

If you are able to playhe
video case study, play
Episode #3a now. If not,
hand out the paper copy
from ontline folder. In
either case also hand out
6KS oflyl OK
gStté @a aoz2
AYLINRGBSREZ 9
Process Questions. After
reading or viewing Episode
3a ask eah group to fill in
the chart on paper.

When they are done (10
minutes) dstribute (if
paper) or play (if video)
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Episode 3b.
Ok, so now Ruby has learned a little more about how to w
a service plan.

. dzi K2g A& &aKS R2AyYy3 Ay A Y Trainer Tip:

another look at our case. Play or distribute Episode
4a.
[After case is read/viewed] Trainer Tip:

Allow 10 minutes to

[ $60a &dG2L) KSNB TshiNg | |readiview the episode and
Ruby is doing? In your group, take a minute to list three | respond to Process
LINEOof SYa @2dz aSS Ay wdzo & Q4 questions 4a.

Process Questions: _ _
Trainer Tip:

Response to 4a Process Questions: After 10 minutes, ask| After groups share their
ANRdzZL) G2 ARSYGATE o LINRot §lists askthemto
Record the list on a flip chart without commenting. Then | read/view Episode 4b to

distribute and play Episode 4b. see what eedback Jane
provided. Allow 15

A Ct|V|ty b 2 é l:l K I lj é 2 dZ K I @ S é S g y minutes for group to
any changes you would make to your lists? read/view episode and

Response to 4b Process Questions: Probe for complete Exercise 4b.

e An upto-date plan is a requirement of the Assurance, bt
wdzo & RARY QO dzZLJRFGS GKS LI

40




IV Assurances in Action: Service Planning

Assuring quality in home and community-based services

e The plan must reflect the wishes and needs of the
LI NGAOALI yG FYR FlFEYAT&@T v

e Only services that are included in the plan are eligible f
reimbursement. 8rvices were already being delivered
that would not be reimbursable.

e Documentation provides evidence of compliance with tf
I A& dz2N)> yOS&T a@pdafeQife plandbatavill R A
contribute to a negative evidence report, which threater
0KS |3SyoeqQa loAftAGe G2 (

Slide49 ) ) L o

mims wesweerseesl ([P 2 g UKIFUO 0SQOS g1 UOKSR wdzo

e e question regarding the service planning Assurance:

Important Point
What you do directly affects the

R So,wKI 1Qa @&@2dzNJ NefS a | [}
live in their home or community.
assurance?

As a case manager you play a critical role in service plann
coordination and implementation. What you do directly
affects the health and welfare of HCBS waiver participants
and their ability to live in their home or community.

A

nrs

Specifically, you Trainer TipOptional
content re Risk:
a. Make sure the participant is at the center of the plannin The presence of risks

41




IV Assurances in Action: Service Planning

Assuring quality in home and community-based services

CcArs Trining

HCBS Waiver Assurances

«wem - Case Managers make sure:

¥ Participants are at the center of the
planning process

¥ Providers get paid
¥ Participants make informed choices

 Things are working as they should

nrs

process.

AT QU ENEIe]Io\What does this mean? Wat do you do to

bring the participant into the process?

Response: Probe for:

Listen to and make sure the participant is able to engag
and/or direct the service planning process;

Make certain participants are able to express their neec
preferencesand goals either by themselves or through g
trusted family member, friend or surrogate.

Make sure the services in the plan meet the needs of th
participant. Help to identify risks and work with the
participant to mitigate/reduce those risks.

Make sure prticipants have a baelkp plan and that
everyone understands and accepts their roles and
responsibilities in an emergency.

R2SayQi YSIy
aKz2dzZ RyQi o668
services or thathey should
not have decisiormaking
authority over their
services. ldentifying risks
and developing strategies
to mitigate/address those
risks are a key part of
helping people live as they
choose in the community.
Strategiego mitigate risks
should respct the needs
and preferences of
participants. This might
include supports other thar
waiver services and the us
of risk agreements that
permit the participant to
acknowledge and accept
responsibility for those
risks.

b. Make sure providers will getaid.

A @ nENElfell[sWhat do you do to make sure providers g
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~

paid?

Response: Probe for:

O al 1S adz2NB LI NIAOALI yiQ

A Q1N €] fell[« How do you do this?

Response: Probe for:

Make sure the participant has an authorized plan befor¢
services are delivered.

Make sure the cost of the services in the service plan d
not exceed the amount Elwed for institutional services

Monitor that only services authorized in the service plar
are provided.

Arrange and coordinate services with providers.

When nonwaiver services are included in the service pl
you help link, refer or advocate for thoservices. You als
monitor the provision of nofwaiver services, even if you
are not responsible for their actual delivery.

Provide fair and@mplete information to participants
about the services available in the area and the agencig
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that can provide those services

e Provide a resource directory of qualified providers in the
area if available.

d. Make sure things are working as they should

NHQUENEIGNL QY adzNB KA&a A& 4K
your time. What does this include?

Response: Probe for:

e Regularly communicate with participants about whether
their service plans are working, whether they are getting
the services they needna whether the service plan
should be changed.

¢ Verify and document that services identified in the servi
plan are being implemented.

e Make sure the service plan is updated annually or wher
needs change.

You do all this ANBthrough good documentatioq you
make certain that others know that this work has been dor|
and can reference it when making decisions.

A Q=N €]fell[s What else does your documentation do?
wSalLlRyaSy ¢KFiQa NRIKGE &2
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your state when developing elence on meeting the federal
assurances.

A @ ENEl{ell[« Can anyone suggest some performance
measures a state might use in the evidence report for Ser

Planning? Remember to state the measure as a percentag
Response: use the following examplesasded:

Percent of service plans that address participant asses:
needs, risks, personal goals and preferences.

Percent of service plans that include the type, amount,
scope and frequency of each service.

Percent of service plans that have been reviewad
dzLJRF G SR 6AGKAY | adl dSQa

OK, thatcompletes this section of Service Planning. Any
questions?

Percent of participants reporting that their service plans
meet their needs.

Percent of participants with signed statements indicatin
they were provided a choice of provider of services.

Trainer Tips:

Take a break now if the
group has been sitting for
more than 60 minutes.
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Slide51

cnrs Ic_m
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HCBS Waiver Assurances
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Assurance:

Qualified Providers

cnrs

Slde 52

CArs Traning
e HoRS Wi asssmos

1. What are the requirements
of this assurance?

Agencies and workers providing
services under the HCBS
waiver must be qualified to
provide those services.

cnrs

[ SGQa Y20S 2y

02 GKS U0KANR

look & this assurance through our three questions:

1. What are the requirements of this waiver assurance?

SimpY stated,agencies and workers providing services und
the HCBS waivenust be qualified to provide those services

46




IV Assurances in Action: Qualified Provide rs

Assuring quality in home and community-based services

dides

Narration
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States differ in how they define qualifications, but every sta
must describe to CMS:

What types of services will require licensure or
certification

For those services that require licensing or certification,
what additionalstandards workers have to meet

C2NJ aSNIBAOSa (KIFG R2y Qi N
what are the minimum standards that a ndinensed or
non-certified workermust meetg things like background
checks, maintenance of an abuse registry, and/or
requirements related to basic competencies such as
language or age.

S QR ETe]8o]What providers in our state have to be

The process the state will use for verifying that agencie
and workers meet the relevant standardgtially and on
an ongoing basis, and

Policies and procedures related to provider training. Th
may include orgoing training requirements in certain
competencies (e.g. medication administration, personal
care) and/or required hours of training.
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Sides Narration Tips and Resources

licensed, certified or meet other state standards?

SlideSs 2. How does a state demonstrate compliance with this
~ ... _||assurance?

LGQa y2i 2SyRSaIMNADIRA 0 20 / a
gualifications. The state also hasdescribe how it will verify
oot ‘ -] | that workers and agencies meet those standards.

That means creating and implementing a system to monitg Trainer Tipinvolve
this assurance on an egoing basis. Tamonitor compliance, ¢ trainees in discussing wha

state will typically use data from a number of different a state might monitor for
sources: evidence to determine that
e 51 0F FNRY I adl dSQa [ A OSy this Assurance is bgimet.

¢ Review of Case Management Agency Records
e Review of Provider Agency Records
e Review of a sample of participant reds

e Some states also use consumer surveys to determine if
consumers are satisfied with how well workers are
performing their jobs.
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examples such as:

Source: state licensure data)

A Q=N €lfell[¢ What type of performance measures migh
a state use to provide evidence to CMS on this Assurance

Where would they get the data? Remember performance
measures are generally stated as a percentage.
Response: Write responses on @ fthart. Provide /probe for

e For providers where licensure is required: Percent of
providers who meet state licensure standards (Data
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e For professionals: Percent of social workers with a currg
social worker license (Data source: sample of case
management agency records)
e For nonprofessionals: Percent of personal care assistar,
who completed required training (Data source: saenpl
staff records at personal care agency)
Now, our third question:
Slide54 od 2KIGQa &2dzNJ NrfS +Fa |/
_orr i messwaverAssuances| | Aggurance?

3. What is your role as a Case
Manager in meeting this
assurance ?

The case manager has an
important role in matching the
needs of the participant with the
qualifications of the workers.

cnrs

I OlFasS YIylraSNna Aygd2ft dSYS
are qualified varies across states.

Some states requirease management agencies to verify th
direct care agencies and workers are qualified to provide t
type of services they are performing. The state will review
records of the case management agency to make sure tha
providers are qualified.
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In other states, the role of making sure that providers are
gualified is a function that state agencies perform.

In either case, the case manager has an important role in
matching the needs of the participant with the qualification
of the workers

This starts with the development of the Service Plan. It
continues as part of the referral process when case manag
orient the service provider to participant needs and verify
that the provider can meet those needs.

ANSQENCliOptional) [ SGQa GF 1S | Y]

we go back to Ruby, to think about what this assurance mg
for us in this state.

e What is the role of our case management agency in

monitoring the qualifications of direct care providers?
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e\iWeh Y=t Sck @dur @ge stady and see what
wdzo & Aa dzLd 02X 126 Aa (KA

Again in your groups, answer the questions at the end of tl
episode; what would you do if you were Ruby?
[ SGQa GF1S wmn YAydzwiSa | yR

[At end of 10 minutes]

Ok, what did each group think Ruby should do?

Response: Handout response chart, Exercise #5a. Discus
When group has finished discussion, provide your opinion
SIFOK 2F GKS T2dzNJ NBalLlyaSa
O2YAARSNY 0A2yaés |yR dzaAy3

Trainer Tip:
If you are viewing the
video, play Episode 5a

If you looking at case stud]
on paper, hand out Episod
5a.
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Action Considerations:
ltés true that hi

A. Not hing vy
responsi bili
be workingat HC if he

werendt qual

meet the stateods
the responsibility of the provider ageng
itds also true th
line of defense for HCBS partiipadht
may be the first to see when a worker
performing. Observation skills are an
important skill for a good case manage
you see something
better to act. Action A is probably not t
best choice.

B. Take no actiamow, but
plan to come back and
observe again next week.

Increased monitoring may be an accej
approach if you are sure that the probl
you are observing does not put your H
participant at risk of harm. But when t
any doub ttake morednmamedia
action. Waiting for more observations
not be the most appropriate option.

C. Talk to my supervisor

When in doubt, it
talk to your supervisor. A Supervisor c:
you decide if continued monitering i
adequate or if more aggressive action
needed.

D. Check in with HC to ale
them to the potential
problems and confirm
Georgeds gqua
training record.

If you believe a worker is not quiabfied
not performifighe most direct rout®is
contact the provider and discuss the

probl em. I n fact
confirming that the worker is qualified

good first step.
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eiWBb 29 £ SGQa asSS gKI G wdzo
KFLILISYSR® 2 KSy &2 dzQNEB twhaty]
Jane might suggest for the two next steps.

[At end of ten minutes or whenever groups are done]

Response: Ask each group what they think Jane might hal
suggested. Probe for answers such as:

e Talk to Mr K/Sam to see if they are comfortable contagu
with Home Caregivers (HC); if so, check the training rec
of anyone referred for the position;

e Report HC to the state Medicaid agency so they can
Y2YAG2NI 1 / Qa NBO2NRaA®D ¢ K
but if not, Jane wants to protect others.

So,what did we learn from Ruby?

Trainer Tip:
If you are viewing the
video, play Episode 5b

If you looking at case stud]
on paper, hand out Episod
5b.

Allow 10 minutes for groug
to review case study and
answer questions from
Episode 5a Process
Questiors.

Important Poin{

If a case manager thinks that a worker is not doing his/her
the way it should be done, the case manager must respon

It may be an issue related to qualifications or training of the

worker or it may be for other reasons. Your rakecase
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manager is to identify the problem or issue and notify the
appropriate people in the provider agency, your agency or
state to remedy or investigate the situation. Trainer Tips:

Take a break now if the
That concludes our discussion of assurance #3, Qualified | group has been sitting for
Providers. Any questio®fore we move on? more than60 minutes
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Side 55

CAFS Training HCBS Waiver Assurances
Skt MU Ao ey hma md comm

Assurance:

Health and Welfare

nrs

Slide56

CAZs 90 HCBS Waiver Assurances
—— Amnitog ey i haree mnd someiy

Health and Welfare

nrs

Slide57

CAZs 90 HCBS Waiver Assurances
—— Aoy iy b b et s

1 tamo sorces

Important Point

Al states must report at a
inimum, incidents of abuse,
eglect and exploitation.

cnrs

[ S1Qa Y2@0S 2y G2 GKS ¥F2dz2NT
This assurance emphasizes the role of HCBS waivers in
reporting, investigating, and resolving sersoncidents that
involve our participants. This is known in some states as

GONRUGAOIt AYOARSyGaé 2N aO

Although states have some flexibility in defining which criti
incidents require reporting, all states must reporteat
minimum,incidents ofabuse, neglect and exploitation.

A Q=X €lfell[s How would you define abuse, neglect ano
exploitation? Do you have some examples of each?

Response:Discuss definitions. If you do not have legal

definitions from your state mighwant to use the following.
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3 Slides = definitior
of each

Abusemeans the infliction of injury, unreasonable
confinement (physical or chemical restraints, seclusion, an
restrictive interventions), intimidation or cruel punishment
that causes or is l#ty to cause physical harm or pain or
mental anguish; sexual abuse or sexual exploitation; or the
intentional, knowing or reckless acts of omission or
deprivation of essential needs (including medication
management).

NeglectY S| ya | KNBhedlth ar @elfare biyJS )
physical or mental injury or impairment, deprivation of
essential needs or lack of protection from these.

Exploitationmeans the illegal or improper use of an
AYyOLF LI OAGlF SR 2NJ RSLISYRSy
for another'sprofit or advantage.

Trainer Tipinvolve
trainees in defining abuse,
neglect and exploitation
from their experience. Yo
may want to provide legal
definitions from your state.

Slide58

Ars [532"3‘” HCBS Waiver Assurances

1. What are the requirements
of this assurance?

they will use for reporting

cnrs

SowhaR2S& (GKAA&a | &aadz2NJ yoS YSI
three questions.
1. What are the requirements of this waiver assurance”

In order to get permission to operate a waiver, a Statest
describein their waiver applicatiothe system they will use
for reporting and investigating critical events.
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Slide59

__cnrs [ HCBS Waiver Assurances

System must include:
Its are re

The system must include:

Identification of each critical event that must be reportet
Identification of who must report critical incidents

Timeframes within which the critical event must be
reported

Methods of reporting (e.g., phone, written form, we
based reporting system)

Who receives, evaluates and investigates reports, and
methods and timelines for each process.

Process and timeframes for ariming the participant (or
0KS LI NGAOALI yiQa FI YATL @

of a critical event.

relevant parties of the investigation results.

A state must also provide training or information to
participants about protections from abuse, neglect and
exploitation,and how to notify appropriate authorities in cas
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Slide60

__cnrs [ HCBS Waiver Assurances

demonstrate compliance with

cnrs

Slide61

__CAFs Triog HCBS Waiver Assurances

How does this work
here?

2. How does a state demonstrate comptiae with this
Assurance?

Many states comply with this Assurance through the
establishment of &ritical incident reporting system In
addition to reporting abuse, neglect and exploitation, often
the state reporting systems define other critical events.

In most states cases of alleged abuse, neglect and exploit
mustbe reported to Adult Protective Services. In fact, the
HCBS waiver application must show how agencies work w
APS to investigate and address incidents, and prevent the
reoccurrence.

[ SGQa &aG2L) F2NJ YAYydziS | yR
our state?
1. What are the critical events that must be reported
here?

[Probe: You may want to provides examples, such as:
Death, suspicious death, falls, serious physical injury,

hospital

Trainer Tipin a large
group brainstorm, ask the
following questions and
record answers on
flipchart. Add whatever is
YAdaaAy3ad FTNRY
knowledge.

59



I\VV Assurances in Action: Health and Welfare

Assuring quality in home and community-based services

Slide

Narration

Tips and Resources

Slide = APS scene

Slide62

CA7s [0g  HCBS Waiver Assurances

Are safeguards working?

cnrs

admission; emergency room visit; misuse of funds.
medication error; unauthorized use of restraint, seclusion ¢
restrictive physical or chemical restraints; elopement or
missing person; fires; severe natural disaster; possession
firearms (participant or staff); possession of illegal substan
(participant or staff); criminal victimization; financial
exploitation; communicable disease; suicide or attempted
suicide]

ResponseProbe and guide conversation until you have an
accurate ad complete list for your state.

2. What is the process for reporting events of abuse,
neglect and exploitation in this state?

3. Who do you report to and when?

4. What is the timeline for reporting?

5. Who are mandatory reporters in our state?

DNB I G f AaBatiodr waivierkequiir€dor reporting. By
how does the state show CMS that our safeguards are
actually working?

Trainer Tip: Final product
of Question 1 should be a
complete and accurate list
of all events that require
reporting; add whatever
the graup misses.
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States do this by collecting and reporting several types of

data:

Participant records to confirm that incidents have be
reported, investigated and sufficiently monitored
afterwards.

Tracking the type, number, frequency, and resolutior
reported incidents. This provides some insight into h
well a state responds to critical incidents. This data ¢
also show how a state improves quality to prevent
similar incidents in the futureSee Trainer Tip

Consumer survey data showing how well papants
understand their rights and how to report their
concerns.

Provider (including case manager) survey/interview
data illustrating their understanding and adherence t
requirements for reporting abuse, neglect and
exploitation and other crucial incicés defined by a
state.

Data from Protective Services for cases involving HC
waiver participants.

Trainer Tip: Ask the
guestion: Are very small
numbers of reported
critical eventsalwaysthe
sign of a quality program?
What else might be
happening?

Probe for. Sometimes this
indicates problems in the
incident reporting system.
Data always has to be
reviewed carefully.

Trainer Tip:, 2 dzQ@S 2
a lot of information. Pause now
to summarize the key points by
asking activity questions. You
cando this as a quick, large
group brainstorm or by breakin
into smaller groups.

If you have any information on
critical incidents from your
state, distribute copies.
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Now, onto our third question:
od 2KFGQa &2dzNJ NpfS Fa |/
Assurance?

Slide63

__€A7s 0% HCBS Waiver Assurances,

cnrs

Slide64

CAPS Training HCBS Waiver Assurances
TRt Gl bras and Sty st st

What do

‘‘‘‘‘‘

Your direct contact with the participant, familiarity with the
home environment and yourdwvocacy role in assuring a

personcentered program place you front and center of this
Assurance.

LOQa AYLRNIIFYyG (2 Fdz £ & dzy
reported, when and to whom they must be reported, and
your role in any followup action or investigaon.

How do you fulfill the expectations of this Assurance? Whe
you:

e Report abuse, neglect, exploitation and other critical
events.

e Spend time getting to know your participant and his or
living environment; building rapport and being sensitive

their story, worries, and past experiences; critically
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assessing the potential for risks, including abuse, negle
and exploitation.

AT Q=N E€I(6]0]e] Why do you think rapport building is

important to this Assurance?

e Communication and rapport during yofirst
SyO2dzy i SNB Ay FfdzSyOSa |
to you in times of distress.

e Remember that to most participants, you are the fac
of the HCBS waiver. Their confidence and respect ii

you goes a long way in securing their safety and-wel
being.

What else do you do?

A Work with participants in thinking through how their
needs, vulnerabilities and risks can be addressed throu
formal and informal services and supports. Take care t
document the specific safeguards needed for each
participart so that the

e Make sure provider agencies and direct workers

Trainer Tip:

Pause in the list to be sure
0N Ay SSQa dzy
importance of trust and
rapport building in keeping
LI NG A OA LI yiQ
them to draw on their
experience of what builds
trust.
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understand what is expected from them.

Maintain regular communication with participants and
providers during the initial and ongoing service plan
implementation. Be alert to early warning signs which |
un-addressed, could potentialsause harm. Document
your observations and actions so that others are also a
to the situation.

Inform participants of their right to be safe, how to keep
safe, and how to report problems. In the case of
vulnerable participants reluctant or unahie speak for
themselves, use discretion in deciding whom to involve
these conversations.

Help implement a strategy for effectively addressing the
situation and monitor how well it is working.

Contribute to quality improvement by periodically helpin
to develop approaches for reducing the incidence of
abuse, neglect and exploitation within your agency.
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Slide65

CAZSs 90 HCBS Waiver Assurances
—— Amnitog ey i hree et someie

broed sercer

nnnnnnnnnn

Important Point

Your role under this Assurance is one of astute observatio
documentation and action. Failure to meet the intent of thi
Assurance keeping participants safebrings serious
consequences.

NEVYAh yOS F3rAys €SG0Qa NBGd
GKEGQa KILIWISYAy3 SAGK wdzo @

Again in your groups, viewgad the case study, and then
discuss Process Questions for Episode 6.

[8GQa G118 mp YAydziSa I yR

Trainer Tip:
If you are viewing the
video, play Episode 6

If you looking at case stud)
on paper, hand out Episod
6
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Process Questions and Responses:

1. Case Study #Response:Best answer is probably C. Rul
has a responsibility to the people she serves.

Case Study #Response:D (all three) is the best answer.
Since Ruby now has a suspicion of explatgtand as a
mandatory reportersheis required to report her suspicions
directly to Adult Protective Services to protect Sam.

Ruby can also support Sam by reassuring his mother that
has learned from this situation. At their meeting, Ruby, Sg
andhis mother will discuss possible safeguards that promc
independence while preventing financial jeopardy.

2. Often situations are not as clear as the example with R
and Bev. Have you ever experienced a time when a situal
looked like itmightrelj dzA NE NB L2 NL Ay I =
sure? What types of situations are most challenging?

Response: Ask group to share their experiences. Discu

3. How caryou use the planning process to help prevent

future instances of abuse, neglect or exploitatton
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Response: Ask group to define 3 ways in which case
managers can use the planning process to prevent futu
instances of abuse, neglect or exploitation.

That is the end of our discussion on Assurance #4. Any | Trainer Tips:

guestions? Take a break now the
group has been sitting for
more than 45 minutes.
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Slide66

S P S HCBE Walver Assitances

Assurance

Financial Accountability

nrs

The final two assurances, Administrative Authority and

Financial Accountability, are ledsectly tied to your role as 4
Case Manager. But it is still important that you understanc
gKIFI0 SIFOK NBIldzZANSaszs |a e2d
{2 £SGQa Y20S 2yi2 ! aadzNty

Slide67

_ CA7s [P0 HCBS Waiver Assuranc

1. What are the requirements
of this assurance?

A state Medicaid agency

pays only for services that

are approved and provided;

the costs can not exceed the
t of a nursing facility or
titutional care.

cnrs

Slide68

CAFSs Training HCBS Waiver Assuranc
i P pomdin ity i hama md cominity basea s

Key Requirements

F Financial integrity

¥ Provider rates and bills
¥ Payments

¥ Unallowable costs

¥ Cost neutrality

cnrs

This Assurances states that a state Medicaid agency pays
for services that are approved and provided, the costs for
which do not exceed the cost of nursing facility or
institutional care on either an individual or aggregate basis
(as determined by the state)

1. What are the requirements of this waiver Assurance?

Financial Integrity

A state must have methods to ensure that the payments
made to provider agencies, vendasd workers are accurat
and are for services that were actually provided

Provider Rates and Bills
As part of its waiver application, a state must describe the
reimbursement method that will be used to determine

payments to providers. States must follolese
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reimbursement methods when they pay providers

Payments
States must describe the process by which providers will k
paid.

Unallowable costs

Medicaid will not pay for room or board costs (that is,
housing, meals) except in certain circumstancésese costs
are allowed if a person is receiving institutional respite or
when the person needs a live caregiver.

Cost Neutrality
The cost of services provided in the waiver cannot exceed
cost of services provided in a nursing home orNEF

(institution for people with mental retardation).This is
dzadzr t £ &8 NBFSNNBR (2 Fa 0O2a

Medicaid is a state/federal program. If the state does not
comply with these requirements, it will not receive the

federal portion of theMedicaid payments.
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Slide69

CAZS Training
_STD  acuanmepn

HCBS Waiver Assurances

cnrs

2. How does a state
demonstrate compliance with
this assurance?

Slide70

CAZS Training
_STD  mcuamcepn

HCBS Waiver Assurances

Manager

cnrs

3. What is your role as a Case

in meeting this

2. How does a state demonstrate compliance with this
Assurance?

States must describelvat agency (or agencies) are going tc
conduct financial audits, how often, and the methods they

will use.

States must document that audits have been conducted at
report the results of the audits. When a state validates the
bills submitted by providerst must make sure that:

e The individual was eligible for Medicaid waiver
payment on the date of the service on the bill

¢KS aSNIAOS 41 Ay Ot dzR S
service plan

~

a

e The services were actually provided in accordance t
the service pla.
od 2KI Q&
Assurance?

@ 2dzNJ NRf S

As a case manager, you are not directly involved in the bil
submitted by direct care providers; however, you have a r¢
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in assuring and verifying that:

e A patrticipant is eligible for Mechid before services ar
ordered or provided

e Services are authorized in the service plan

e There is no duplication of services between Medicaif
and other payors (such as Medicare)

e Services are provided in accordance with the service
plan

As a case managemeagency, your organization is also
considered a provider. Therefore, your agency may also b
audited by the state to review the amounts billed for case
management.

LGQa AYLR2NIFy(d G2 R20dzySyi
participants. m this way, your agency will be sure to be pai
for the services you provide.

¢CKIFiQa GKS SyR 2F 2dzNJ RA&CQ

guestions?

Trainer Tips:

Take a break now if the
group has been sitting for
morethan 45 minutes.
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Slide71

CArs raining HCBS Waiver Assurances
<t MM pomriog ey i hrme s comeny Sases senices

Assurance:

Administrative
Authority

nrs

Slide72

CAgs Training HCBS Waiver Assurances
< P iy iy i hrve et sommiryasod erices

1. What are the requirements

b2g 6SQft GdzNYy 2dzNJ F GGSydA
Administrative Authority.

1. What are the requirements of this waiver Assurance?

A state must structure its HCBS waiver so that the state
Medicaid agency retains authoyibver HCBS waiver decisid
and oversight, even if the administration and operation of {
waiver is decentralized to other state agencies or-state
entities.

Why is this Assurance necessary? Some states delegate
actual dayto-day operation of lheir state waiver programs tc
an Operating AgencyFor instance, if a state Medicaid ager
delegates the administration of a waiver serving older adu
totheda G 1SQa S5AGA&aA2Y 2F | A
becomes the waiver Operating agency.

In orde for a state Medicaid agency to delegate waiver
administration, however, the Medicaid agency must assurt
CMS that the Medicaid agency wilkintain oversight and

final authority over all aspects of the waiver operationslio
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do that, the Medicaid agency ust meet certain conditions.
What are those conditions, and how does the state
demonstrate compliance?

Slide73

Ccnrs Trning

HCBS Waiver Assurances

cnrs

2. How does a state demonstrate compliance with this
Assurance?

The Medicaid agency can demonstrate that it maintains fir]
authority in several ways.

e FHrst, the Medicaid Agency itself may operate an HCBS
waiver. To meet this Assurance, these states must shc
that the Medicaid Agency is implementing the HCBS
waiver inaccordance with approved waiver design and
that the agency conducts routine oversigltits
operations.

e Second, the Medicaid agency may delegate the operati
of an HCBS waiver to another division/unit witlaim
umbrella Medicaid agencyln doing so, the Medicaid
Agency must establish formal methods for guiding and
monitoring delegatedctivities.

Third, an HCBS waiver may be operated by a

division/unit/department outside of the Medicaid agency.
these cases, there must be a formal, written agreement be
the Medicaid agency and the operating agency.

Trainer Tip:

If audience is not familiar
with umbrella agency,
share definition and
examples:

An umbrella Medicaid
agency is an organizationg
structure where the
Medicaid agency is a
department or agency to
which multiple divisions or
administrationsreport.
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Regardless of structure, Medicaid agency must show that
has final authority and responsibility for the HCBS waivét.
must also demonstrate that it has the systems and
procedures in place to monit@nd improve performance.

Sliderd_ —_________|0o® 2KI GQa @&2dz2NJ NBfS Fa |/

T ' Assurance?

Manager i

Although you do not have a direct role in meeting this
Assurance, you are probably aware of how this Assurance
cxer ‘ || plays out in your wik:

¢ Rules and policies that define what you can do as a cas
manager under the HCBS waiver are developed by you
State Medicaid agency, (for example, policies to assure
that what you offer as a Case manager in your part of t
state is similar to servicedfered in other parts of your
state). You may be asked to use standardized approad
for documenting your work. This makes it easier for yot
Medicaid agency or operating agency to monitor
performance across the entire HCBS waiver program.
Onsite revews may be conductebly your Medicaid
agency to see firsthand how the HCBS is working and
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I 3Sy0eQa O2YLIX Al yOS gAGK
e One of your clients may be involved in a hearing to app
a decision made by your agency. Holding admirtista

hearings is one way that the Medicaid Agency retains f
responsibility for decisions made under the HCBS waiv

No matter how the HCBS waiver program is organized in y
state, all roads lead back to the state Medicaid agency.

VWA N2 g ¢ SQNBE J2Ay3 G2 TFA(

your creativity!
Distribute Process Questions for Assurance #6

For the HCBS Waiver program that you work with, draw it
organizational structure. At the top, show the Medicaid
Agency. At the bottom, show yocase management agenc
Identify organizational layers in between, including:

¢ Unit within Medicaid agency if within an umbrella

agency
e The state Operating Agency if other than Medicaid.
o Any regional/substate entities for the HCBS waiver.

Trainer Tip:

Return to groups.
Distribute a sheet of flip
chart paper to each group.
Have groups draw the
organizational structure
and then answer gquestions
1¢3. Give each group 15
minutes and then ask then
to report out. Add your
comments, making sure
that the exercise ends with
an accurate drawing.
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Response: Questions and answers below.

1. The state Medicaid agency pays for services under the
HCBS waiver but otherwise delegates all resmhty and
oversight for waiver operations to other agencies or entitie

(F)The state Medicaid Agency is fully accountable for HCE
Waiver design, operations and performance regardless of
which entity operates the program.

2. As long as the waiver pn@gn is administered within state
government, the Medicaid agency is assumed to have
sufficient oversight.

(F) There must be formal agreements or processes that
document the role of the state Medicaid Agency in
monitoringthe performance of the operatinggency.
3. Rules governing the operation of the HCBS waiver mus
promulgated through the Medicaid Agency. (T)

We that is the last of our Assurancesbut is not the last of
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Trairer Tip: Play or
distribute final case study,
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doing.
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this story has a happy ending!

Any questions before we leave here? Do you have a betts
understanding of the waiver, waiver assurances and your
in waiver quality?

Well then let me thank you again for participating in this
training, but more importantly, for the great work you do or
behalf of waiver participants. You really do make a
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Episode 7
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